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Town of Swampscott
Hadley - New Elementary School

Total Project Budget

7/23/2014
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Scope Items Excluded from
the Estimated Basis of Estimated Basis of
Total Project Budget: All costs associated with the Maximum Facilities Grant or | Maximum Total Facilities | Estimated Maximum Total
project are subject to 963 CMR 2.16(5) Estimated Budget Otherwise Ineligible Grant! Facilities Grant*
Feasibility Study Agreement
OPM Feasibility Study $165,000 0 $165,000 ProRated 20% Exclusion
A&E Feasibility Study $287,000 0 $287,000 $0 -Administration
Environmental & Site $0 0 $0 $0 -A/E Services
Other $48,000 0 $48,000 $0 -Miscellaneous Proj Costs
Feasibility Study Agreement Subtotal $500,000 $0 $500,000 $236,250 [Soft Cost Reimbursement $5,805,156 Sum of Three Soft Costs
Administration Estimated Budget Excluded Eligible Soft Costs Category
Legal Fees $25,000 $25,000 $0 $0 $1,842,648  $328,793 $1,513,855 -Administration
Owner's Project Manager $4,811,000 $719,699 $4,091,301 -A/E Services
Design Development $79,600 0 $79,600 Ineligible therefore not included in calculation -Site Acquisition
Construction Contract Documents $174,455 0 $174,455 $275,000 $75,000 $200,000 -Miscellaneous Proj Costs
Bidding $82,068 0 $82,068 $1,614,000 $90,000 $1,524,000 FFE
Construction Contract Administration $872,217 $89,875 $782,342 Not included in this calculation Owners Contingency
Closeout $62,390 $0 $62,390 $7,329,156 Total Eligible Soft Costs
Extra Services $213,918 $213,918 $0
Reimbursable & Other Services $0 $0 $0 Construction Costs associated with Soft Cost Cap Calculation
Cost Estimates $55,000 $0 $55,000 Estimated Budget Construction Costs Category
Advertising $10,000 0 $10,000 $0 $0 -CM Preconstruction services
Permitting $0 0 $0 $38,453,013 $38,453,013 -Construction Cost
Owner's Insurance $50,000 0 $50,000 Not included in this calculation -Construction Contingency
Other Administrative Costs $5,000 0 $5,000 $38,453,013 Total Construction Cost
Administration Subtotal $1,629,648 $328,793 $1,300,855 $614,654 20% Soft Cost Allowance
Architecture and Engineering $7,690,603 Reimbursable Soft Cost
|Basic Services
Design Development $1,246,000 0 $1,246,000 -$361,447 Eligible minus Reimbursable
Construction Contract Documents $1,508,000 0 $1,508,000 -If Eligible minus Reimbursable is negative OK.
Bidding $188,000 0 $188,000 -If Eligible minus Reimbursable is positive enter value into Soft Costs that
Construction Contract Administration $753,000 $313,249 $439,751 exceed 20% of Construction Cost below in the Ineligible column.
Closeout $40,000 $0 $40,000
Other Basic Services $341,000 $204,450 $136,550
Basic Services Subtotal $4,076,000 $517,699 $3,558,301 Construction Budget  $38,453,013
Reimbursable Services OPM Value @
Construction Testing $0 $0 $0 OPM Services Eligible Fees % of Total Construction 3.50% Value > 3.5%
Printing (over minimum) 50,000 $10,000 $40,000 |Basic Services $1,435,730  $1,345,855 3.73% $1,345,855 $0
Other Reimbursable Costs 40,000 $5,000 $35,000 Extra Services $316,918 0.82%
Hazardous Materials 75,000 $75,000 $0 Designer Value @
Geotech & Geo-Env. $125,000 $35,000 $90,000 Designer Services 10.00% Value > 10%
Site Survey 55,000 $25,000 30,000 |Basic Services $4,363,000  $3,845,301 11.35% $3,845,301 $0
\Wetlands $69,000 $42,000 27,000 Extra Services $448,000 1.17%
Traffic Studies 34,000 $10,000 24,000
Architectural/Engineering Subtotal $4,524,000 $719,699 $3,804,301 $1,797,532
CM & Risk Preconstruction Services
Pre-Construction Services $0 $0 $0 $0
Site Acquisition
Land / Building Purchase $0, 0 $0
Appraisal Fees $0 0 $0
Recording fees $0, 0 $0
Site Acquisition Subtotal $0 $0 $0 $0
Construction Costs
SUBSTRUCTURE
Foundations $1,018,472 $0
Basement Construction $410,772 $0
SHELL
SuperStructure $3,412,601 0
Exterior Closure $0 0
Exterior Walls $3,731,317 0
Exterior Windows $1,030,906 0
Exterior Doors $112,735 0
Roofing $1,110,085 0
|INTERIORS
Interior Construction $2,999,142 0
Staircases $235,798 0
Interior Finishes $2,341,257 0
SERVICES
Conveying Systems $157,210 0
Plumbing $1,016,555 0
HVAC $3,839,748 0
Fire Protection $404,184 0
Electrical $2,778,765 0
EQUIPMENT & FURNISHINGS
Equipment $570,132 $0
Furnishings $920,537 $0
SPECIAL CONSTRUCTION & DEMOLITION Site Cost Reimbursement = 8.0%
Special Construction 0 0 irect Site Cost Excluded Eligible Site Costs
Existing Building Demolition 0 0 $3,992,974  $250,000 $3,742,974 Eligible Site Costs
In-Bldg. Hazardous Material Abatement 0 0 irect Building Cost
Asbestos Cont'g Floor Mat'| Abatement 0 0 $26,090,216 $2,087,217 Reimbursable Site Cost
Other Hazardous Material Abatement 0 0 Scope Excluded Site Cost $1,655,757 Eligible minus Reimbursable
BUILDING SITEWORK If Eligible minus Reimbursable is negative OK. No ineligible needed
Site Preparation $1,119,836 $0 If Eligible minus Reimbursable is positive enter value into Scope Excluded Site Cost
Site Improvements $1,879,909 $0
Site Civil / Mechanical Utilities $595,077 $250,000
Site Electrical Utilities $398,152 $0 Construction Cost Reimbursement
Other Site Construction $0 $0 $0 Eligible Demo
Scope Excluded Site Cost $1,655,757 $0 Eligible Abatement
Construction Trades Subtotal $30,083,190 $1,905,757 $0 Total Eligible Demo & Abatement
Contingencies (Design and Pricing) $2,751,847 $174,328 0 D&P 9.15% % of Trades $385 Total $/sf
D/B/B Sub-Contractor Bonds $363,280 23,014 0 Bonds 1.21% % of Trades $ 287.00 Eligible $/sf
D/B/B_Insurance $234,607 14,862 0 Insurance 0.78% % of Trades
D/B/B General Conditions $2,391,099 $151,475 0 Gen Cond 7.95% % of Trades
D/B/B_Overhead & Profit $1,051,264 $66,597 0 O&P 3.49% % of Trades
GMP_Insurance 0 0 0 GMP Ins 0.00% % of Trades
GMP_Fee 0 0 0 GMP Fee 0.00% % of Trades
GMP_Contingency 0 0 0 GMP cont 0.00% % of Trades
Escalation to Mid-Point of Construction $1,577,726 $99,948 0 Escalation 4.28% % of Cumulative sum of Trades and Markups
Overall Excluded Construction Cost $7,672,911 0 Marked Up Demo & Abatement
Construction Budget $38,453,013 $10,108,893 $28,344,120 $13,392,597 $28,344,120 Eligible Construction Cost
Alternates 98,760 Proposed GSF; Manually enter eligible area if less than total area
Ineligible Work Included in the Base Project $0 $0 0. $ 287 Reimbursable Construction Cost for New Construction $/sf (subject to change)
Alternates Included in the Total Project Budget $3,226,102 $3,226,102 0. $ 28,344,120 Reimbursable Construction Cost
Alternates Excluded from the Total Project Budget $0 0. $0 Marked Demo & Abatement
Subtotal to be Included in Total Project Budget $3,226,102 $3,226,102 $0 $0|$ 28,344,120 Reimbursable Construction Cost
Subtotal to be Included in Total Project Budget $0 Eligible Minus Reimbursable
Utility Company Fees $100,000 0 $100,000 If Eligible minus Reimbursable is negative OK. No ineligible entry needed
Testing Services $100,000 0 $100,000 If Eligible minus Reimbursable is positive enter value into Overall Excluded Construction Cost
Swing Space / Modulars $0 0 $0 FFE Reimbursement
Other Project Costs (Mailing & Moving) $75,000 $75,000 $0 $1,524,000 Eligible FFE
Misc. Project Costs Subtotal $275,000 $75,000 $200,000 $94,500 635 Design Enroliment
Furnishings and Equipment $2,400 Reimbursable / Student (Subject to change)
Furnishings $762,000 $0 $762,000 $1,524,000 Reimbursable Cost
Equipment $90,000 $0 $90,000 $0 Eligible Minus Reimbursable
Computer Equipment $762,000 $90,000 $672,000 If Eligible minus Reimbursable is negative OK.
FF&E Subtotal $1,614,000 $90,000 $1,524,000 $720,090]f Eligible minus Reimbursable is positive enter value into Scope Excluded FFE Cost
1.20 (0-2) Maintenance
Soft Costs that exceed 20% of Construction Cost $0 0.00 (0-1) CM @ Risk
Project Budget $50,221,763 $14,548,487 $35,673,276 $16,855,623 0.00 (0-6) Newly Formed Regional School District
0.00 (0-5) Major Reconstruction or Reno/Reuse type in rounded to 2 decimal places
Board Authorization 44.05 Reimbursement Rate Before Incentive Points #VALUE! 0 gsf Renovated or Existing to Remain
Design Enrollment 635 3.20 Total Incentive Points® 1 gsf Total at Conclusion of Project
e ——___ _Total Building Gross Floor Area (GSF) _ _ _____99,994| 47.25% MSBA Reimbursement Rate 0.00 (0-1) Overly Zoning 40R and 40S
Total Project Budget (excluding Contingencies) $50,221,763 | noTeES 0.00 (0-0.5) Overlay Zoning 100 units or 50% of units 1,2, or 3 family structures
Scope ltems Excluded or Otherwise Ineligile -$14,548,487 | 1o o St ety o o o on i s 2.00 02 Energy Efciency - "Green Schoos
Third Party Funding (Ineligible) 0 Gocument oos ot contan & i e it of al budget, cos and eope fems which may e g for 0.00 (5) Model Schools
Estimated Basis of Maximum Total Facilties Grant* 85,673,276 e e e e e e b 320 Total Incentive Points
Reimbursement Rate’ 2] e e e e ey [CONSUUCton Bucget 530,453,013
Est. Max. Total Facilities Grant (before recovery)l $16,855,623 budget, cost and scope items are ineligible for reimbursement. Construction Cost/SF (Total GSF) $385
5 -
, , Cost Recovery S o s Bt s o o s ey ey Siabs coramny ot e g " [Design Enroliment 635
Estimated Maximum Total Facilities Grant $16,855,623| subject to review and audit by the MSBA. The Estimated Basis of Total Facilties Grant, Estimated Maximum Total Gross Square Feet 99,994
Faciliies Grant, and Maximum Total Faciliies Grant amounts appearing in the "Proposed Revised PFA Budget” -
column have been adjusted to account for construction bids received in accordance with Section 2.2 of the PFA | Project Budget $50,221,763
Construction Contingency $1,002 651 ) B et et o e e e Dl e RS [Scope Exlusions / Ineligie Costs SIS AET
Ineligible Construction Contingency’ $1,538,121 | b the MSBA Estimated Basis of Total Facilities Grant $35,673,276
"Potentially Eligible” Construction Contingency 838,830 oject sose asocted i e realosaton or tancer ot fom ether e owners - [Feimbursement Rate 47.25%
Owner's Contingency D s S S oy o ho e e | Mol P Grn e Recovery stcg5nor
Ineligible Owner's Contingency review and audit by the MSBA. Cost Recovery 0
"Potentially Eligible" Owner's Contingency $500,000| 3 - The MSBA has provisionally included two (2) incentive points for energy efficiency, subject to the District Estimated Maximum Total Facilities Grant $16,855,623
. L ) 2 meeting certain sustainability requirements for the project. If the District does not meet the requirements for the - — -
Total Potentially Eligible Contingency $884,530| energy efficiency, the District wil not qualify for these incentive points and the MSBA will adjust the reimbursement | Potentially Eligible Owner's & Const Cont. $884,530
Reimbursement Rate® 47,2505 ™ 2ecordingl. Potential add'l Grant Funds for Contingencies $417,940
Potential Additional Contingency Grant Funds 417,940 7 0, 8 i o the Dt or 72— prjectat e ewising faciies compleed .~ e SBA has | TOtAI Project Budiget §52,604,414
Maximum Total Facilities Grant $17,273,564 | caculated ins recovery of funds 1o be S and {his amount has been deducted from the Estimated Maximum | Maximum Total Facilities Grant $17,273,564
Total Project Budget $52,644,414



